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Musical Director’s report

I have thought longer and harder about what to say to members at this AGM than for any 
other in the past 28 years. I hope that it is sufficient to say that I found myself conflicted by, 
on the one hand, being excited to get back to face to face rehearsals, while on the other 
hand, feeling unhappy and at times angry with a series of discussions and incidents that 
occurred in the second half of 2021 to the extent that I had drafted a letter of resignation on
5 occasions in November and December. By the end of the year, I was considering saying to 
the orchestra at the December concert that this would be the last Messiah I was conducting 
with them and I wanted to thank them for their outstanding playing over the years. 

These were emotionally exhausting times for me and there are a number of people I would 
mention.  

- Kathy Hart for her listening ear which was bent on more than one occasion. 
- Heather Marsh and Christine Outram for volunteering to stand on the committee. 
- Charlotte Meek, Kathy Brownridge for their supportive words 
- Malcolm Smith for his clear-headed comment and advice. 
- A number of choir members whose conversations helped to convince and encourage

me to continue
- My wife, Alison, for listening to my procrastinations, again and again, and again. 

Each of the chairmen of WCS with whom I have worked has brought their own ideas and 
style to the role. Graham Reed has given unstintingly of his time and efforts to ensure the 
success of the choir. His pastoral care towards the membership has been truly remarkable 
and often unseen and unknown acts of care and concern have been immensely appreciated 
by members over the years. Graham, thank you for your time as chairman as well as your 
clearly expressed desire to see me continue as Musical Director. May you enjoy watching, 
from the middle of the bass section, others do all the work you used to do! 

It was the efforts and support of these people in particular but also of the membership as a 
whole in our week-by-week rehearsals that not only convinced me to remain as Musical 
Director but to begin to think of plans for a few more years of music making with you. 
Without that support I would not be here now.

Those events seem like history now and the choir has already moved forward with a 
renewed sense of purpose, energy and momentum.

Looking at the musical matters we have had a very successful season. It has been more than 
gratifying to see that each of the concerts we have given on our return to choral singing has 
been of the highest quality we could produce – almost as though we had never stopped! 
Our comeback concert in November had the ‘wow’ factor with superb choices of music – 
even though I say so myself – brilliant orchestral playing and fantastic contributions from 
soloists Sarah Power and Karina Lucas. The audience was full of happy smiling faces still 
humming ‘O when the saints’ as they left! It could not have been better!



Messiah, too, was excellent and we introduced a new soprano soloist, Jane Burnell, who 
dazzled in ‘rejoice greatly’ and sang ‘I know that my redeemer liveth’ in a way that few 
sopranos have ever sung – or perhaps it was just the way I think it ought to be sung! 

The Coronation concert was another success though the music perhaps lacked enough 
variety, but the orchestra of less familiar faces were again superb with a memorable 
contribution from the three trumpets in a Telemann Concerto Grosso. 

I suspect that most members of a choral society simply wish to turn up on a rehearsal night, 
learn music and sing in concerts. They probably would like to think that they will learn 
something about singing and about the music they are singing. They might like to gain the 
experience of learning new and sometimes challenging music as well as singing familiar and 
music that falls into the category of ‘old favourites’. Above all I am sure that members want 
to enjoy the experience of singing and meeting together as a group of often very different 
skills, vocal experience and musical understanding. 

But there is more to a choir than just singing. With subscriptions and ticket sales we have an
income, but our expenditure to continue to produce choral concerts with orchestras and 
professional soloists requires a wider raising of funds, of sponsorship and of money raising. 
Raffles, social events, the 100 club, the gift of promises event, quiz nights – even going out 
of your way to sell a few more tickets enable us to maintain this tradition which once lost 
will be very difficult to revive. 

Membership has been rising steadily and the number of new singers joining the choir is 
probably the highest it has ever been. I sincerely hope that you are beginning to find your 
feet, get to know other members and enjoy your weekly sing with us. But to all members I 
ask that you join in supporting the wider work of the choir than simply turning up on a 
Monday to sing. 

One of the unsung heroes of the choir, and a founder member, is Tony Gooch. He built the 
original staging we use – some of it still being used in the chancel area. He fills in practical 
gaps that need filling. Though I don’t recall him ever being on the committee he is one of the
rocks on which the success of the choir has been built. Tony thank you for all that you do for
the choir. 

This summer marks the end of my 28th season as Musical Director. 28 years which has 
included:-

108 concerts
93 different pieces of music
8 performances of Passiontide cantatas
7 come and sing Messiahs helping to raise £30,000 for cancer charities
I workshop day on The Armed Man
9 Solo Singers Platforms
5 Joint concerts with Ashville College in Leeds Town Hall
2 joint concerts with North Yorkshire Chorus in Ripon Cathedral



In all that time Marjorie Hodlin has been the accompanist. A vastly experienced 
accompanist with a sharp musical ear, Marjorie has loved her role and we have loved her 
and her performances every week. She has always worked hard to give of her best, rarely 
missed a rehearsal but sadly, and after 36 years that relationship has come to an end. I wish 
to express my sincere and heartfelt thanks to Marjorie for the wonderful support she has 
been to the musical qualities of this choir and to me personally over almost half of her long 
life. Marjorie – we will miss you immensely and wish you well in your retirement and we 
look forward to welcoming you at our future concerts whenever possible. 

John Dunford
10.06.2022

 


